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)\ OpenNTF.org: The Future of
Lotus Notes & Domino?

a paradigm shift in Notes and Domino

development?

Can the open source movement effect

By Terrance A. Crow, Technical Editor

hat do you get when you com-

bine 3 passion for the Notes/

Domine platform with the spirit

of open source? You get
OpenNTF (Rttp:/ f'www.openntf.org). Based on
Mathan Freeman's vision dating back to the RS
beta cycle in 1998, and on the mare recent
addition of Bruce Elgort’s arganizational Rair,
QOpenNTF has a stated mission "to provide
zpalications for Lotus Notes as open source
which may he freely distributed, to increase
the awareness of the power of Notes.*

There's 3 wide variety of open source pro-
jects, and Nathan Freeman says he's always
looking to expand the list. "Mall template mod-
ilications are a big one. Messaging is 50 critical
tothe operation of 50 many Notes shops, but at
the sume time, its use is very persenal and spe-
cific to a given user. So we're putting & lot of
focus an super-configuration on mail. That's
seeing some great payolf, and will see a bit
more with aur OpenNTF Mates 6 mail template.”
[Editor's Nate—This was refeased In October
and is avallable from the OpenNTF Web site.)

8ut mail templates are hardly the onty appli-
cations, Freeman continues, “The other big
2rea is development tovks—enablers that cut
development Lime far Domino 2pps. XML/XSLT
abstractors, warkflow templates, Crimson are
designed to make it easier and faster for
Domino shaps to build and deploy new tools,
Developers like to build things that save them
from a lat of work Later, We also like to solve
rexlly hard prablems and shaw off the results.”

The open source community can be strict
about what platforms it supports. When |
instalted the drivers for my NVIDIA Geforces
TIAG00 graphics card, for cxample, the loader
reported that the drivers “tainted” the operat-
ing system with code thal wasn't freety avail.
able. Open source developers can treat
commercial platforms such as Domino and
Oracle as suspect, because their experience
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with such platforms hasn't lived up ta thelr
expectations. | asked Freeman if he had seon
any such attitude 2mong the developers con-
(ributing to the OpenNTF effort.

"We're not drawing participation from the
general open source community yel. Whas
we're getting are Notes/Domine developers

| wha are already spccialists. It would be great

to someday get 3 lot of participation from the
same kind of people that work on new Linux
kemels or KDE. But | don’t see that happening
arry time S00N.

“We're targeting better solutions for
Notes/Domino shops, and in @ broader sense,
the proof that Doming is its=If 3 super-scalable
platlorm. Ta do that, we need brilliant Notes
developers, and that's what we're gelling.
These people are participating oul of a sense
of passion for the work and the platform. So
they certainly aren't going to be reluctant
based on the fact that Notes is commercial.”

The twin goals of bringing together talented
and driven Noles/Doming developers with
maxing their work available as open source Is
powerful, bul it isn't dramatic cnough to illus-
trate what | think Is the most compelling argy-
ment for this approach, Freeman summed it up
best when | asked him where he'd like
OpenNTF to be in five years.

“I tend not to think that far =head, But
assuming we can keep the momentum build-
Ing into a significant movement, I'd like to see
OpenNTF 2s a paradigm (and for once. I'm
using it in its true sense) for general business
application development. A ot of campanies
Operate under the delusion that they're better
off with proprietary applications to run their
businesses. Making the user salution standard
and inleroperable among enterprises would be
an enarmous benefit for every one of the 30
Fortune 1000s I've worked in, I'd love for
OpenNTF to demonstrate the viability of such
an approach. it would be = great extension to

the fundamental Idea of apan source, pushing
open processes as well 3s open technology.

Whereas Linux and its tremendous potential
&5 an OS platform provide ample opportunities
far developers to share code for everything from
drivers to applications, OpenNTT could poten-
tially do the same thing for groupware applica-
tions. It could offer not only the shared code for
a given application, bul, == Freemen points out,
shared pracesses = well, You'd get nat only an
application based on best practices, but proce-
dures to use It based an best practices-and
presented in # context that itsclf is based on
best practices, The OpenNTF site can potentially
turn the combined inteflactual power of the best
and brightest Nates/Domino developers looze
on the wockflow problems of the world.

That's scarier far the develapers than simply
sharing cede. Many companles considor their
processes proprictary and a source of their
compeditive advantage. Perhaps that's why
they spend so much time and money con-
stantly developing and redeveloping them,

How much better off could businesses be if
we gol zbove the mundane processes? if we
peoled our expertise and solved the comman
problems collaboratively? How much better off
would we be if we could focus on projects that
really advanced our products and services?

Is it better for my developers to write yet
another purchasing system in Notos, or to
write the B-lo-B e-commerce site that gives me
& competitive advantage while leveraging open
Process and open source solutions for pur-
chasing? With the latter, | get 2 good purchas-
Ing process and application and a competitive
advantage. That's the best of both worlds.

OpenNTF Is the first site I've seen to touch
an this potential. Who knows? This might be
the start of 3 truly important change in the
industry—products and services that focus an
the customer and not a vendor. That would be
awelcome event! T
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